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Name of Assistant Professor: Sunil Verma

Class: M.Com |

4 ; .
Semester: ) Subject: Management Accounting

Month

— N

Topic

January

Management Accounting-An Introduction: Nature & Scope, Financial
Accounting vs. Cost Accounting vs. Management Accounting;
Functions, Techniques, Principles; Scope; Utility; Limitations;
Essentials for Success.

Management Accountant: Position, Role and Responsibility:

Budgetary Control: Managerial Control Process; Benefits; Limitations;
Installation of the System; Classification of the Budgets; Preparation of
different types of Budgets, Performance Budget and Zero-Base
Budgeting.

Lease Financing — Lease or buy decision; Evaluation of Lease methods

March

Value Chain analysis
Activity Based Accounting

Quality Costing; Target and Life Cycle Costing.

April

Decisions Involving Alternate Choices: Cost Concepts Associated with
Decision-making; Evaluation Process; Specific Management Decisions
— Make or buy: Expand or buy; Expand or Contract; Change vs. Status
Quo;. Retain or Replace; Exploring New Markets; Optimum Product
Mix; Adding and Dropping a Product.

Responsibility Accounting — Principles; Definition; Types of
Responsibility Centers; Prerequisites; Utility; Problems

Reporting to Management- Steps for Effective Reporting; Requisites of
Ideal Report; Types of Reports; Uses
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