GOVT. POST GRADUATE NEHRU COLLEGE JHAJJAR
Lesson Plan Session 2023-24 (Even)

Name of Assistant Professor: Deepak

Class: M.Com P Semester: 2nd Subject: Entrepreneurship Development
Month Topic
Januan Entrepreneurship: Concept, knowledge and skills requirement; characteristics of

successful entrepreneurs; role of entrepreneurship in economic development;

entrepreneurship process; factors impacting emergence of entrepreneurship

February Starting the venture: generating business idea — sources of new ideas, methods of
generating ideas, opportunity recognition; environmental scanning, competitor and
industry analysis; feasibility study — market feasibility, technical/operational feasibility, J.

financial feasibility: drawing business plan

March Functional plans: marketing plan — marketing research for the new venture, steps in
preparing marketing plan, contingency planning; organizational plan — form of ownership,

designing organization structure; financial plan — cash budget, working capital

April Sources of finance: debt or equity financing, commercial banks, venture capital; financial

institutions supporting entrepreneurs; legal issues — intellectual property rights patents,

trademarks, copyrights, trade secrets, licensing
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GOVT. POST GRADUATE NEHRU COLLEGE JHAJJAR

Lesson Plan Session 2023-24 (Even)

Name of Assistant Professor: Deepak
Class: M.Com F Semester: 4th Subject: Business Research methods
Month B Topic

January | Introduction to Business Research: Defining Research; Types of Research-Basic and

Applied Research; Process of Research; Features of a Good Research Study; Research
Applications in Business Decisions.

Formulation of the Research Problem and Development of the Research Hypotheses:
Problem Identification and definition; Process of Problem Identification; Developing a

February

Research Design: The Nature of Research Designs; Process of Formulation of Research

Design; Classification of Research Designs: Exploratory, Two-tiered, Experimental and

Descriptive Research Design for Hypothesis Testing or Experimental Research Studies: Concept and
Classification of Experimental Designs; Validity in Experimentation; Factors affecting Internal
Validity of Experiment; Factors affecting External Validity of Experiment; Methods to Control
Extraneous Variables and Environments of Conducting Experiments.

‘March

Data Collection Methods: Classification of Data; Research Applications of Secondary

and Primary Data; Secondary data sources and usage; Online data sources; Qualitative

Method of Data Collection: observation method, Content Analysis, Focus Group Method,

Personal Interview Method and Projective Techniques; Primary data collection methods questioning
techniques, online surveys; Questionnaire Design Procedure.

Sampling Plan: Universe, Sample vs Census; Sample Frame and Sampling Unit,

Sampling Design; Sampling Techniques; Sample size Determination; Sampling and Non- Sampling
Errors.

+ Data Collection Methods: Classification of Data; Rescarch Applications of Secondary

and Primary Data; Secondary data sources and usage; Online data sources; Qualitative

Method of Data Collection: observation method, Content Analysis, Focus Group Method, Personal
Interview Method and Projectivc Techniques; Primary data collection methods questioning
techniques, online surveys; Qucstionnaire Design Procedure.

Sampling Plan: Universe, Sample vs Census; Sample Frame and Sampling Unit;

Sampling Design; Sampling ~‘echniques; Sample size Determination; Sampling and Non- Sampling

L? ITors.
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research proposal; Formulation of the Research Hypotheses S
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GOVT. POST GRADUATE NEHRU COLLEGE JHAJJAR

Lesson Plan Session 2023-24 (Even)

Name of Assistant Professor: Deepak
Class: M.Com P Semester: 2nd Subject: Organisational Behaviour

Month Topic

January

Organisational Behavior: concept and significance. Relationship to other fields ;OB
Model. ethics and ethical behaviour in organizations. Learning: meaning and

: definition, process. theories of learning. OB in learning organization |
 February Attitude: meaning and definition. components. functions. formation. changing of
attitude. prejudice and attitude. Personality: meaning and definition, the big five
personality model. the Myers-Briggs Type Indicator, additional work related

aspects of personality. . :
March Perception: meaning and definition, process. factors influencing perception. -

perceptual
errors or distortions. N
Group Dynamics and Team Development: Group dynamics- definition and

importance,
types of groups, group formation, group development, group performance factors,

group
norms, group status, group size. cohesiveness, social loafing. Team: types. team
composition factors, team development.

April Organisational Conflict: Dynamics and management; sources, patterns. levels. and
tpes
of conflict; Traditional and modern approaches to conflict: Functional and
dysfunctional
organisational conflicts; Resolution of conflict.
Organisational development: Concept: Need for change, resistance to change:

Theories of
planned change; organisational diagnosis; OD intervention. Y
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